
Synensys uses an evidence-based approach to create 
highly effective care delivery models resulting in high-
value patient centered population health. Our success 
is grounded in the Synensys Systems Strengthening 
Framework (S3F), which includes Issues & Evidence-Based 
Theory of Change Models, Results-Based Monitoring & 
Evaluation Systems, Sustainable Innovative Solutions, 
and sound Change Portfolio Management Practices that 
promote Value for Money. Synensys clients are able to 
transform isolated pockets of excellence into integrated, 
high-performing systems of care that are flexible, 
adaptable, and responsive to healthcare stakeholders’ 
diverse needs.

Results:
•	 Maximized Value for Money 
•	 Structured Health Systems Strengthening
•	 Integrated Patient-Centered Care
•	 Enhanced Resilience of Systems and People
•	 Increased Safety and Quality 

Top 6 Client Requests:
1.	 High Reliability Organization Development (HRO)
2.	 Healthcare System Transformation 
3.	 Healthcare Performance Monitoring & Evaluation 	
	 and Public Reporting
4.	 Healthcare System Change Portfolio Management
5.	 Disease Management Framework and Program
6.	 Antimicrobial Resistance Strategies & Execution 
	 Plans and Stewardship Programs

 
Who We’ve Worked With:

United States
•	 Mayo Clinic
•	 Duke University Health System 
• 	 U.S. Department of Defense
• 	 U.S. Air Force Medical Service
• 	 Veterans Health Administration  
• 	 North Carolina Quality Center
• 	 Mercy Health
• 	 Ochsner Healthcare
• 	 Inova Health System
• 	 Florida Hospital Association

International
• 	 Cleveland Clinic Abu Dhabi (UAE)
• 	 SEHA (UAE)
• 	 King Faisal Specialist Hospital & Research 		
	 Centre (KSA)
• 	 Ministry of Public Health (Qatar)
• 	 Hamad Medical Corporation (Qatar) 
• 	 Kameda Medical Center (Japan)
• 	 SingHealth and National Healthcare Group 		
	 (Singapore)
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For over a decade, Synensys has been a  
highly acclaimed international advisor &  

trusted partner to more than 500 healthcare  
organizations in 14 countries.


